
   

 

Date 18 March 2012 

Issue Ref: HSE Information Sheet - 0025 

Topic: Nestlé fined £180,000 for machine-crush fatality 

Details: 
 
 
 
 
 

Nestlé has been ordered to pay more than £221,000 in fines and costs after a worker was 
crushed to death inside a conveyor-type machine. 
 
Nazar Hussain, 55, was inside a depalletiser when one of his colleagues re-started the 
machine unaware that he was inside. The incident took place on 7 December 2008 at 
Nestlé’s Albion Mill plant in Halifax. 
 
It is thought that Mr Hussain may have entered the depalletiser to remove a blockage, as 
earlier in the day some large sweet tins had become jammed in the machine, causing an 
alarm to sound. 
 
Later that day, the machine’s alarm sounded again and a worker, who had been covering 
for Mr Hussain while he was on a break, went to investigate. He walked around the 
machine and could not see anyone inside so he re-started it. The machine immediately 
shuddered and stopped, and the alarm re-sounded. Mr Hussain’s crouched body was 
discovered inside the machine and he was pronounced dead at the scene. 
 
An HSE investigation learned that the machine had a safety-key system to halt the 
machine, but Nestlé had failed to ensure all its workers were aware of its purpose and 
how to use it. 
 
On 10 December 2008, the HSE issued a Prohibition Notice to the firm, which required 
the company to implement a new system to prevent the master key being removed from 
the machine’s control panel until all access keys were returned.  
 
HSE inspector Jackie Ferguson revealed that the company had received a written 
warning from the HSE in 2002, which highlighted the need to improve controls on the 
machine to prevent it from being re-started while a worker was inside. She said: “This was 
a terrible tragedy that could have been so easily avoided. Nestlé failed to ensure robust 
systems were in place to control safe entry into the depalletiser and prevent the machine 

being re-started while someone was in the danger zone.    
 
“A family has been left without a father and a provider due to Nestlé’s inexcusable 
negligence. If anything positive is to come out of this terrible incident it is that other firms 
take note.” 
 
Nestlé UK Ltd appeared at Bradford Crown Court on 9 March and pleaded guilty to 
breaching s2(1) of the HSWA. It was fined £180,000 and ordered to pay £41,826 in costs. 
 
In mitigation, the firm said it complied with the Prohibition Notice by modifying the 
machine in the way suggested by the HSE. 
 

Recommended 
Action: 

Please ensure all such machines operate as described above captive key or similar 
internal safety systems which prevent ANY restart when the machine has to be entered 
for any reason  

Ideally all parts of the machine are viewable from the control panel but this is not possible 
in all cases 

Please ensure all similar type machines have a valid and current risk assessment and 
that operators are fully conversant with the operating procedures  
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Any queries please call Admiral Safety Ltd on 07711 033663 or email – 

anelson@admiralsafetyltd.co.uk 
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